
July 1, 2025 thru Sept. 30, 2025

CDBG-DR QPR - Quarterly Performance Report
COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY FUNDS



B-23-UN-12-0004Grant:

Sarasota County, FLGrantee:

July 1, 2025 thru September 30, 2025 Performance

Grant Number:
B-23-UN-12-0004

Grantee Name:
Sarasota County, FL

LOCCS Authorized Amount:
$201,535,000.00

Estimated PI/RL Funds:
$0.00

Obligation Date: Award Date:

02/27/2030
Contract End Date:

Original - In Progress
Review by HUD:

Total Budget:
$201,535,000.00

Disasters:

FEMA-4673-FL
Declaration Number

$0.00
$7,522,004.68

$4,946,673.66

$4,946,673.66

Total Obligated

$0.00

Total Funds Expended

Total Projected Budget from All Sources

   Program Income Drawdown

This Report Period

Total Budget

$92,542,593.60

$0.00 $0.00

   Program Funds Drawdown

To Date

$7,522,004.68

$92,542,593.60
$92,542,593.60

Overall

Program Income Received

$18,465,843.60
$18,465,843.60

Active
QPR Contact:Grant Status:
Jennifer Blair

$4,946,673.66 $7,522,004.68Total Funds Drawdown

Grant Award Amount:
$201,535,000.00

HUD Identified Most Impacted and Distressed $4,946,673.66 $7,260,161.08

$ 0.00$ 0.00Other Funds

$ 0.00Match Funds $ 0.00

$ 0.00Non-Match Funds $ 0.00

Funds Expended

Overall This Period To Date

$ 442,938.66BOYS & GIRLS CLUBS OF SARASOTA AND DESOTO $ 213,816.72

$ 0.00CITY OF NORTH PORT $ 0.00

$ 0.00CITY OF SARASOTA $ 0.00

$ 0.00Office of Housing & Community Development $ 0.00

$ 7,079,066.02SARASOTA, COUNTY OF $ 4,732,856.94

$ 0.00SCHOOL BOARD OF SARASOTA COUNTY $ 0.00

$18,465,843.60
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Progress Toward Required Numeric Targets

ActualRequirement Target
 Overall Benefit Percentage 70.00% 2.97%79.93%

 Overall Benefit Amount $133,837,484.48 $5,682,575.67$65,704,000.00

 Limit on Public Services $30,230,250.00 $.00$.00

 Limit on Admin/Planning $40,307,000.00 $1,656,177.79$10,338,593.60

 Limit on Admin $10,076,750.00 $1,394,334.19$10,076,750.00

 Most Impacted and Distressed $201,535,000.00 $7,260,161.08$82,204,000.00

Projected

Project #, Project Title This Report To Date

Program Funds
Drawdown

Project Funds
Budgeted

Program Funds
Drawdown

9999, Restricted Balance $0.00 $0.00 $0.00

ADM, Admin $535,052.21 $10,076,750.00 $1,394,334.19

ER, Workforce Development Program $0.00 $7,500,000.00 $0.00

HRP, Single Family Housing Recovery $4,197,804.73 $56,292,300.00 $5,422,888.23

MAH, New Affordable Multifamily Housing $0.00 $48,945,839.40 $0.00

PF, County, Public Entities and Nonprofit Pub. Fac. Re $213,816.72 $38,458,267.00 $442,938.66

PL, Planning $0.00 $261,843.60 $261,843.60

SRR, South River Road Evacuation Corridor $0.00 $40,000,000.00 $0.00

Grantee Program Summary
New Affordable Multifamily Housing

Overall Progress Narrative:
This Quarterly Performance Report (QPR) ending September 30, 2025, will summarize the progress of the Sarasota County 
Florida CDBG-DR Program, known as Resilient SRQ. This is Sarasota County's sixth QPR for CDBG-DR funding allocated  through 
Federal Register 88 FR 32046, which was published May 18, 2023.

Since the initial approval of the Action Plan, Resilient SRQ has made significant progress in implementing the Hurricane Ian 
Recovery Programs. All Infrastructure and Public Facilities, Economic Recovery, Voluntary Buyout and Multifamily Affordable  
Housing programs have been launched, awarded, and staff are working to finalize agreements.

In January of 2025, Resilient SRQ underwent it's first single audit with no findings and we continue to work closely with our  
internal auditor on best practices for many topics, including discussions on the best trainings for Fraud Waste and Abuse as  of 
this reporting period. All staff continue to attend annual mandatory trainings.

The Housing Recovery Program continues to issue reimbursement checks to eligible homeowners and advance construction  
efforts through rehabilitation and reconstruction. Resilient SRQ staff are conducting site walks and inspections while  eligibility 
specialists continue to be engaged in applicant support. Construction is in full swing for many homeowners.

Construction on the North Port Boys and Girls Club gymnasium continues with work on the interior, including HVAC installation.

Submittals of draws / reimbursements to HUD for expenditures incurred by Sarasota County for the administration and program 
delivery of Resilient SRQ programs from Fiscal Years 2025 Q3/Q4 are ongoing.

The innovative Hurricane Ian Funding Tracker is available on Resilient SRQ website. This tool provides details on all funded 
projects, their locations, descriptions, current cases, and other key information. The dashboard can be viewed here: Microsoft 
Power BI

Resilient SRQ continues to work on updates to policies and procedures and refinement of SOP's as well as build-out of  
compliance components within the System of Record Public awareness and outreach is ongoing through the Resilient SRQ 
website, newsletters and social media. Below are two videos highlighting the progress of the Housing Recovery Program.

The Sarasota County Resilient SRQ program shepherds federal disaster funds towards home rebuilding
By: Hunter Walterman
Posted 1:57 PM, Aug 17, 2025
https://www.fox4now.com/north-port-englewood/very-lucky-north-port-locals-devastated-by-hurricane-damage-move-into-new-
homes

Resilient SRQ helps North Port resident build a new home
By Ellie Davis
Published: Aug. 1, 2025 at 7:42 PM EDT
http://www.mysuncoast.com/2025/08/01/resilient-srq-helps-north-port-resident-build-new-home/

Project Summary
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Proposed Budget Proposed MID Threshold Budget
Grantee Identified

Proposed MID Threshold Budget
HUD IdentifiedGrant

To DateThis Period This Period To DateThis Period To Date

$ 0.00 $ 0.00B-23-UN-12-0004 $ 48,945,839.40 $ 48,945,839.40 $ 0.00 $ 0.00

$ 9,661,431.40 $ 9,661,431.40B-23-UN-12-0004 $ 48,945,839.40 $ 48,945,839.40 $ 0.00 $ 0.00

Narrative: All Multifamily Affordable Housing programs have been launched, awarded, and staff are 
working to finalize agreements.

The following projects have received an AUGF from HUD:

• Avella North Port: Environmental Review: Complete/AUGF received
• Ekos at Arbor Park II: Environmental Review: Complete/AUGF received
• McCall Meadows: Environmental Review: Complete/AUGF received
• Nancy's Village: Environmental Review: Complete/AUGF received

Single Family Housing Recovery

Proposed Budget Proposed MID Threshold Budget
Grantee Identified

Proposed MID Threshold Budget
HUD IdentifiedGrant

To DateThis Period This Period To DateThis Period To Date

-$ 5,165,950.00 -$ 5,165,950.00B-23-UN-12-0004 $ 56,292,300.00 $ 56,292,300.00 $ 0.00 $ 0.00

$ 0.00 $ 0.00B-23-UN-12-0004 $ 56,292,300.00 $ 56,292,300.00 $ 0.00 $ 0.00

Narrative: Eligibility Specialists assisted applicants as needed, participated in outreach events, and 
provided off-site support. 25 Homeowner Reimbursement awards were issued and 32 homes 
under construction have been completed as of this reporting period.

Voluntary Buyout is conditionally awarded and staff are working on execution of agreements.

Career and Trades Training

Proposed Budget Proposed MID Threshold Budget
Grantee Identified

Proposed MID Threshold Budget
HUD IdentifiedGrant

To DateThis Period This Period To DateThis Period To Date

-$ 7,500,000.00 -$ 7,500,000.00B-23-UN-12-0004 $ 7,500,000.00 $ 7,500,000.00 $ 0.00 $ 0.00

$ 0.00 $ 0.00B-23-UN-12-0004 $ 7,500,000.00 $ 7,500,000.00 $ 0.00 $ 0.00

Narrative: Suncoast Technical College North Port Expansion Project subrecipient agreement was
executed on July 31, 2025. The Notice to Proceed was issued on August 29, 2025. Technical
assistance was given to the subrecipient on September 30 for monthly reporting.

County, Public Entities and Nonprofit Pub. Fac. Re

Proposed Budget Proposed MID Threshold Budget
Grantee Identified

Proposed MID Threshold Budget
HUD IdentifiedGrant

To DateThis Period This Period To DateThis Period To Date

$ 7,742,675.00 $ 7,742,675.00B-23-UN-12-0004 $ 38,458,267.00 $ 38,458,267.00 $ 0.00 $ 0.00

$ 0.00 $ 0.00B-23-UN-12-0004 $ 38,458,267.00 $ 38,458,267.00 $ 0.00 $ 0.00

Narrative: We are happy to announce the following subrecipient agreements were executed within this
reporting period:

• Sarasota Bay Watershed Flood and Water Quality Improvements 
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Activities

ADM / AdminProject # /

• Bridge at North Port Blvd and Cocoplum Bridge
• Myakkahatchee Creek Bridge Reconstruction
• Water Control Structure 130 Reconstruction
• Water Control Structure 121 Reconstruction

On July 9, 2025 the Board of County Commissioners selected 13 additional infrastructure 
projects totaling $6,492,675.

Staff is working diligently on completing additional subrecipient agreements, conducting 
environmental reviews and providing technical assistance where needed.

Construction is in full swing for the Boys and Girls Club. Work continues on the interior of the 
building as well as HVAC installation. The team at Resilient SRQ is working closely with them 
to provide support throughout.

South River Road Evacuation Corridor

Proposed Budget Proposed MID Threshold Budget
Grantee Identified

Proposed MID Threshold Budget
HUD IdentifiedGrant

To DateThis Period This Period To DateThis Period To Date

$ 0.00 $ 0.00B-23-UN-12-0004 $ 40,000,000.00 $ 40,000,000.00 $ 0.00 $ 0.00

$ 0.00 $ 0.00B-23-UN-12-0004 $ 40,000,000.00 $ 40,000,000.00 $ 0.00 $ 0.00

Narrative: The project is currently in the design phase, with funding provided by Sarasota County 
through a developer agreement with the Westlake Villages Improvement District. The 
design is approximately 50% complete.
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Projected Start Date:

Benefit Type:

Overall

$10,076,750.00

N/A SARASOTA, COUNTY OF

Total Projected Budget from All Sources $10,076,750.00

$0.00

$0.00

$10,076,750.00

$1,394,334.19

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$535,052.21

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/22/2023

N/A

$1,394,334.19

Most Impacted and Distressed Expended

Responsible Organization:

$535,052.21

Administration Under Way

Project Number:
ADM

Project Title:
Admin

$0.00$0.00Office of Housing & Community Development

$1,394,334.19$535,052.21SARASOTA, COUNTY OF

$535,052.21Program Funds Drawdown $1,394,334.19

$1,394,334.19$535,052.21Total Funds Expended

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: ADM-37319100
Activity Title: Administration

Activity Description:

Administrative costs for management and implementation of CDBG-DR program.

Location Description:

Activity Progress Narrative:

Admin expenditures incurred during this reporting period were $535,052.21 which represented draws remaining 
from FY 25 Q2, Q3, and portions of FY 25 Q4.

Outstanding expenditures up to close of 09/30/2025 will be drawn within the next reporting period. $1,394,334.19 
has been drawn down within DRGR for Admin across all quarters/years.
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Accomplishments Performance Measures 
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

NoneActivity Supporting Documents:

ER / Workforce Development ProgramProject # /
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Projected Start Date:

Benefit Type:

Overall

$7,500,000.00

Low/Mod SCHOOL BOARD OF SARASOTA COUNTY

Total Projected Budget from All Sources $7,500,000.00

$7,500,000.00

$0.00

$7,500,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$7,500,000.00

To Date

07/31/2025

Direct Benefit (Persons)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Econ. development or recovery activity that creates/retains Under Way

Activity Description:

Suncoast Technical College(STC) is expanding the North Port branch to meet the needs of the community as it is 
one of the fastest growing cities in the country. The expansion will include the construction of a new building to 
offer more career and technical education programs.

The expansion is at a critical time for North Port. The tremendous growth in population has created a shortage in 
skilled construction trades workers, healthcare workers, and a variety of other skilled workers.

Within the new building, STC North Port will add more programming to meet the skilled workforce demands of the 
community. Programs, such as automotive, carpentry, electricity, HVAC, manufacturing, and other skilled trades, 
will help reduce the skilled workforce shortage that is continuing to grow. The training provided will lead to the 
attainment of career certificates, industry credentials, and certifications that will help North Port and its 
surrounding citizens to employment in high wage, high demand careers. In addition to our traditional programs, 
the expansion will allow for increased enrollment into our current Electrical and HVAC apprenticeships as well as
the potential for new apprenticeships.

The expansion will also create additional space in the main building to expand healthcare programs. North Port is 
expecting a new comprehensive hospital, mental health facility, emergency care center, and other healthcare 
providers, creating a need for the expansion of healthcare training programs.

Project Number:
ER

Project Title:
Workforce Development Program

$0.00$0.00SCHOOL BOARD OF SARASOTA COUNTY

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

Career and Trades Training
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$7,500,000.00

Grantee Activity Number: ER-37319192
Activity Title: Hurricane Ian Public Services Suncoast Technical
College
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Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

0 0/0 0/0 0/0# of Permanent 0 0 0

0 0/0 0/0 0/0# of Permanent 0 0 0

Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

Location Description:

Sarasota County

Activity Progress Narrative:

Suncoast Technical College North Port Expansion Project subrecipient agreement was executed on July 31, 
2025. The Notice to Proceed was issued on August 29, 2025. Technical assistance was given to the subrecipient 
on September 30 for monthly reporting.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected

Total Total

0/1# of buildings (non-residential) 0

0/0# of Businesses 0

This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

0 0/0 0/0 0/0# of Persons 0 0 0

NoneActivity Supporting Documents:

HRP / Single Family Housing RecoveryProject # /
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Projected Start Date:

Benefit Type:

Overall

$10,500,000.00

Low/Mod-Income Housing SARASOTA, COUNTY OF

Total Projected Budget from All Sources $10,500,000.00

$0.00

$0.00

$10,500,000.00

$1,504,821.80

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$1,114,887.90

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/22/2023

Direct Benefit (Households)

$1,504,821.80

Most Impacted and Distressed Expended

Responsible Organization:

$1,114,887.90

Rehabilitation/reconstruction of residential structures Under Way

Project Number:
HRP

Project Title:
Single Family Housing Recovery

$1,504,821.80$1,114,887.90SARASOTA, COUNTY OF

$1,114,887.90Program Funds Drawdown $1,504,821.80

$1,504,821.80$1,114,887.90Total Funds Expended

Single Family Housing Recovery
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: HRP- 37319110
Activity Title: Hurricane Ian Homeowner Reimbursement LMI

Activity Description:

The County will administer a Homeowner Reimbursement Program for eligible expenses incurred by homeowners 
for repairs to a primary residence prior to application for these funds. Up to $50,000 per household may be 
reimbursed.

The Homeowner Reimbursement Program will offer direct reimbursement assistance to homeowners affected by 
Hurricane Ian for incurred eligible expenses to a primary residence prior to application for federal assistance and 
meet the LMI Household National Objective.

Location Description:

All projects are located within Sarasota County.

Activity Progress Narrative:

Resilient SRQ continues to work diligently on processing applications for the Homeowner Reimbursement 
Program.

We are happy to announce an additional 25 awards were issued within this reporting period.
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of Elevated Structures 0

0/0# of Substantially Rehabilitated 0

This Report Period Cumulative Actual Total / Expected

Total Total

39/72# of Housing Units 25

0/0# of Multifamily Units 0

39/72# of Singlefamily Units 25

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

8 27/50 12/22 39/72# of Households 17 25 100.00

8 27/50 12/22 39/72# Owner 17 25 100.00

0 0/0 0/0 0/0# Renter 0 0 0

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$4,500,000.00

Urgent Need SARASOTA, COUNTY OF

Total Projected Budget from All Sources $4,500,000.00

$0.00

$0.00

$4,500,000.00

$36,138.67

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$19,538.76

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/22/2023

Direct Benefit (Households)

$36,138.67

Most Impacted and Distressed Expended

Responsible Organization:

$19,538.76

Rehabilitation/reconstruction of residential structures Under Way

Project Number:
HRP

Project Title:
Single Family Housing Recovery

$36,138.67$19,538.76SARASOTA, COUNTY OF

$19,538.76Program Funds Drawdown $36,138.67

$36,138.67$19,538.76Total Funds Expended

Single Family Housing Recovery
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: HRP- 37319113
Activity Title: Hurricane Ian Homeowner Reimbursement Urgent Need

Activity Description:

The County will administer a Homeowner Reimbursement Program for eligible expenses incurred by homeowners 
for repairs to a primary residence prior to application for these funds. Up to $50,000 per household may be 
reimbursed.

The Homeowner Reimbursement Program will offer direct reimbursement assistance to homeowners affected by 
Hurricane Ian for incurred eligible expenses to a primary residence prior to application for federal assistance and 
meet the Urgent Need National Objective. 

Location Description:

Households within Sarasota County

Activity Progress Narrative:

Applications opened to those who earn up to 120% AMI for Sarasota County during this reporting period.

Resilient SRQ is hard at work assisting these homeowners.
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of Elevated Structures 0

0/0# of Substantially Rehabilitated 0

This Report Period Cumulative Actual Total / Expected

Total Total

0/5# of Housing Units 0

0/0# of Multifamily Units 0

0/5# of Singlefamily Units 0

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

0 0/0 0/0 0/5# of Households 0 0 0

0 0/0 0/0 0/5# Owner 0 0 0

0 0/0 0/0 0/0# Renter 0 0 0

NoneActivity Supporting Documents:

12

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Projected Start Date:

Benefit Type:

Overall

$28,000,000.00

Low/Mod-Income Housing SARASOTA, COUNTY OF

Total Projected Budget from All Sources $28,000,000.00

$0.00

$0.00

$28,000,000.00

$3,734,815.21

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$2,988,914.63

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/22/2023

Direct Benefit (Households)

$3,734,815.21

Most Impacted and Distressed Expended

Responsible Organization:

$2,988,914.63

Rehabilitation/reconstruction of residential structures Under Way

Project Number:
HRP

Project Title:
Single Family Housing Recovery

$3,734,815.21$2,988,914.63SARASOTA, COUNTY OF

$2,988,914.63Program Funds Drawdown $3,734,815.21

$3,734,815.21$2,988,914.63Total Funds Expended

Single Family Housing Recovery
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: HRP- 37319115
Activity Title: Hurricane Ian Homeowner Rehab/Recon LMI

Activity Description:

The most significant impact experienced due to the disaster was damages to residential property as indicated in 
the Unmet Needs Analysis. The main goal of the housing efforts in Sarasota County is to provide decent, safe, and 
sanitary housing for residents affected by the disaster. The program also aims to address the housing needs of 
low-income, moderate-income, and vulnerable households as much as possible. This project will include 
homeowner rehabilitation/reconstruction.

Eligible applicants whose primary residences have been damaged will receive assistance for rehabilitation or 
reconstruction based on the extent of the damage. Reconstruction is allowed if the cost to “rehabilitate” the unit, to 
bring it to livable standards under local code and HUD property and habitability standards, exceeds 50 percent of 
the total current value of the property or a comparable reconstruction or if rehabilitation is technically infeasible. 

Location Description:

Households in Sarasota County.

Activity Progress Narrative:

Resilient SRQ completed construction on 32 households this reporting period.
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

2/65# of Elevated Structures 2

1356/10500# of Section 3 Labor Hours 504

0/30# of Substantially Rehabilitated 0

0/2100# of Targeted Section 3 Labor 0

2631/42000# of Total Labor Hours 1070

This Report Period Cumulative Actual Total / Expected

Total Total

32/280# of Housing Units 32

0/0# of Multifamily Units 0

32/280# of Singlefamily Units 32

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

8 24/80 8/200 32/280# of Households 24 32 100.00

8 24/80 8/200 32/280# Owner 24 32 100.00

0 0/0 0/0 0/0# Renter 0 0 0

Section 3 Qualitative Efforts:

- Other
Contractor is actively advertising to direct employment to Section 3 workers and 

targeted section workers. They are utilizing Sarasota County's Section 3 registry.

Accomplishments Performance Measures

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$12,000,000.00

Urgent Need SARASOTA, COUNTY OF

Total Projected Budget from All Sources $12,000,000.00

$0.00

$0.00

$12,000,000.00

$147,112.55

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$74,463.44

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/22/2023

Direct Benefit (Households)

$147,112.55

Most Impacted and Distressed Expended

Responsible Organization:

$74,463.44

Rehabilitation/reconstruction of residential structures Under Way

Project Number:
HRP

Project Title:
Single Family Housing Recovery

$147,112.55$74,463.44SARASOTA, COUNTY OF

$74,463.44Program Funds Drawdown $147,112.55

$147,112.55$74,463.44Total Funds Expended

Single Family Housing Recovery
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: HRP- 37319117
Activity Title: Hurricane Ian Rehab/Reconstruction Urgent Need

Activity Description:

The most significant impact experienced due to the disaster was damages to residential property as indicated in 
the Unmet Needs Analysis. The main goal of the housing efforts in Sarasota County is to provide decent, safe, and 
sanitary housing for residents affected by the disaster. This project will include homeowner rehabilitation 
reconstruction under the urgent need national objective.

Eligible applicants whose primary residences have been damaged will receive assistance for rehabilitation or 
reconstruction based on the extent of the damage. Reconstruction is allowed if the cost to “rehabilitate” the unit, to 
bring it to livable standards under local code and HUD property and habitability standards, exceeds 50 percent of 
the total current value of the property or a comparable reconstruction or if rehabilitation is technically infeasible.

Location Description:

Sarasota County

Activity Progress Narrative:

Applications opened to those who earn up to 120% AMI for Sarasota County during the prior reporting period. 
Resilient SRQ is hard at work assisting these homeowners. One construction project was completed during this 
reporting period.
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of Elevated Structures 0

0/0# of Substantially Rehabilitated 0

This Report Period Cumulative Actual Total / Expected

Total Total

1/5# of Housing Units 1

0/0# of Multifamily Units 0

1/5# of Singlefamily Units 1

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

1 0/0 1/0 1/5# of Households 0 1 100.00

1 0/0 1/0 1/5# Owner 0 1 100.00

0 0/0 0/0 0/0# Renter 0 0 0

Section 3 Qualitative Efforts:

- Contractor is actively advertising to direct employment to Section 3 workers and 
targeted section workers. They are utilizing Sarasota County's Section 3 registry.

Accomplishments Performance Measures

NoneActivity Supporting Documents:

PF / County, Public Entities and Nonprofit Pub. Fac. ReProject # /
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Projected Start Date:

Benefit Type:

Overall

$4,000,000.00

Low/Mod BOYS & GIRLS CLUBS OF SARASOTA AND DESOTO

Total Projected Budget from All Sources $4,000,000.00

$0.00

$0.00

$4,000,000.00

$442,938.66

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$213,816.72

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

$0.00

To Date

11/01/2024

Direct Benefit (Persons)

$442,938.66

Most Impacted and Distressed Expended

Responsible Organization:

$213,816.72

Rehabilitation/reconstruction of public facilities Under Way

Activity Description:

Construction of a new, state-of-the-art public facility with classrooms, art studio, enrichment space, a 
technology lab, cafeteria, commercial teaching kitchen, teen center, college & career space, and more. This 
site will regularly serve over 350 Club members annually, with programs occurring Monday through Friday 
year-round supporting academic success, character & leadership development, healthy habits, and college & 
career preparation. The new facility will provide impactful out-of-school enrichment after school until 6 p.m. 
and throughout the summer andfull days off from school.from 8 a.m. to 6 p.m.

Location Description:

Sarasota County

Activity Progress Narrative:

Construction is in full swing. Work continues on the interior of the building as well as HVAC installation. The 
team at Resilient SRQ is working closely with them to provide support throughout.

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$442,938.66$213,816.72BOYS & GIRLS CLUBS OF SARASOTA AND DESOTO

$213,816.72Program Funds Drawdown $442,938.66

$442,938.66$213,816.72Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$0.00

Grantee Activity Number: PF-37319122
Activity Title: Boys and Girls Club- Replacement of Club Facility and
Gymnasium Rehabilitation
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

0/1# of Elevated Structures 0

0/1# of public facilities 0

2435/5000# of Section 3 Labor Hours 1276

0/1000# of Targeted Section 3 Labor 0

9925/20000# of Total Labor Hours 5647

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

0 0/25 0/325 0/350# of Persons 0 0 0

Section 3 Qualitative Efforts:

- Section 3 hours are being regularly reported and prime contractor and subrecipient are utilizing Sarasota's 
section 3 registry as well as utilizing signage.

Accomplishments Performance Measures

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$2,042,000.00

Low/Mod CITY OF NORTH PORT

Total Projected Budget from All Sources $2,042,000.00

$2,042,000.00

$0.00

$2,042,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$2,042,000.00

To Date

07/17/2025

Area Benefit (Census)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Acquisition, construction,reconstruction of public facilities Under Way

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$0.00$0.00CITY OF NORTH PORT

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$2,042,000.00

Grantee Activity Number: PF-37319123
Activity Title: Hurricane Ian City of North Port Water Control
Structure 121 Reconstruction

Activity Description:

This project is for the design and construction of a replacement of Water Control Structure 121, a four-gated 
structure located at LAT/LONG 27.056660, -82.192995. WCS 121 helps to manage the major drainage route for all 
water coming into the City. If this structure is not functioning and water has to be rerouted, it significantly affects 
areas all along the Myakkahatchee Creek, resulting in flooding in those areas of the city, including three LMI 
census tracts.

A new structure meeting the latest codes and design standards will provide more and greater reliability during 
future storm events. 

Location Description:

Sarasota County

Activity Progress Narrative:

Subrecipient agreement executed on July 17, 2025. Staff is working closely with and providing technical assistance 
during the beginning stages prior to construction kick off.
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No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of public facilities 0

0/0# of Section 3 Labor Hours 0

0/0# of Targeted Section 3 Labor 0

0/0# of Total Labor Hours 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census

Low Mod Total Low/Mod%

0 4035 7085# of Persons 56.95

LMI%: 56.95

Section 3 Qualitative Efforts:

- We have shared our Section 3 registry and will continue to provide technical assistance throughout the process.

Accomplishments Performance Measures

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$2,042,000.00

Low/Mod CITY OF NORTH PORT

Total Projected Budget from All Sources $2,042,000.00

$2,042,000.00

$0.00

$2,042,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$2,042,000.00

To Date

07/17/2025

Area Benefit (Census)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Acquisition, construction,reconstruction of public facilities Under Way

Activity Description:

This project is for the design and construction of a replacement of Water Control Structure 130, a two-gated 
structure located at LAT/LONG 27.034491, -82.150384. WCS 130 helps to manage the major drainage route for 
all water that comes into the City and it is at a critical location at the outfall of three waterways. If this structure is 
not functioning and water has to be rerouted, it significantly affects areas all along the Myakkahatchee Creek, 
resulting in flooding in those areas of the city, including three LMI census tracts. A new structure meeting the latest 
codes and design standards will provide more and greater reliability during future storm events.  

Location Description:

Sarasota County

Activity Progress Narrative:

Subrecipient agreement executed on July 17, 2025. Staff is working closely with and providing technical 
assistance during the beginning stages prior to construction kick off.

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$0.00$0.00CITY OF NORTH PORT

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$2,042,000.00

Grantee Activity Number: PF-37319124
Activity Title: Hurricane Ian City of North Port Water Control
Structure 130 Reconstruction
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of public facilities 0

0/0# of Section 3 Labor Hours 0

0/0# of Targeted Section 3 Labor 0

0/0# of Total Labor Hours 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census

Low Mod Total Low/Mod%

0 4035 7085# of Persons 56.95

LMI%: 56.95

Section 3 Qualitative Efforts:

- We have shared our Section 3 registry and will continue to provide technical assistance throughout the process.

Accomplishments Performance Measures

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$10,314,000.00

Low/Mod CITY OF NORTH PORT

Total Projected Budget from All Sources $10,314,000.00

$10,314,000.00

$0.00

$10,314,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$10,314,000.00

To Date

07/17/2025

Area Benefit (Census)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Acquisition, construction,reconstruction of public facilities Under Way

Activity Description:

This project is for the construction of a complete replacement for the Myakkahatchee Creek bridge, a scour-
critical facility located at LAT/LONG 27.069444, -82.220260 which experienced high, turbulent water during and 
after Hurricane Ian. The bridge is a critical evacuation route for citizens living to the west of the creek.

Location Description:

Sarasota County

Activity Progress Narrative:

Subrecipient agreement executed on July 17, 2025. Staff is working closely with and providing technical 
assistance during the beginning stages prior to construction kick off.

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$0.00$0.00CITY OF NORTH PORT

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$10,314,000.00

Grantee Activity Number: PF-37319125
Activity Title: Hurricane Ian North Port Myakkahatchee Creek Bridge
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Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of Linear feet of Public 0

0/0# of Linear miles of Public 0

0/0# of public facilities 0

0/0# of Section 3 Labor Hours 0

0/0# of Targeted Section 3 Labor 0

0/0# of Total Labor Hours 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census

Low Mod Total Low/Mod%

0 3600 5780# of Persons 62.28

LMI%: 62.28

Section 3 Qualitative Efforts:

- We have shared our Section 3 registry and will continue to provide technical assistance throughout the 
process.

Accomplishments Performance Measures

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$106,000.00

Low/Mod CITY OF NORTH PORT

Total Projected Budget from All Sources $106,000.00

$106,000.00

$0.00

$106,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$106,000.00

To Date

07/17/2025

Area Benefit (Census)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Acquisition, construction,reconstruction of public facilities Under Way

 

Activity Description:

Full rehabilitation and repair of the bridge at North Port Blvd and the Cocoplum waterway, LAT/LONG 27.045546, 
-82.235322, which experienced significant impacts from Hurricane Ian.

Location Description:

Sarasota County

Activity Progress Narrative:
Subrecipient agreement executed on July 17, 2025. Staff is working closely with and providing technical 
assistance during the beginning stages prior to construction kick off.

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$0.00$0.00CITY OF NORTH PORT

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$106,000.00

Grantee Activity Number: PF-37319126
Activity Title: Hurricane Ian North Port  Bridge at North Port Blvd at
Cocoplum

25

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of Linear feet of Public 0

0/0# of Linear miles of Public 0

0/0# of public facilities 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census

Low Mod Total Low/Mod%

0 1980 3575# of Persons 55.38

LMI%: 55.38

NoneActivity Supporting Documents:
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Projected Start Date:

Benefit Type:

Overall

$1,200,000.00

Low/Mod CITY OF SARASOTA

Total Projected Budget from All Sources $1,200,000.00

$1,200,000.00

$0.00

$1,200,000.00

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

02/28/2029

$1,200,000.00

To Date

07/17/2025

Area Benefit (Census)

$0.00

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

MIT - Public Facilities and Improvements-Non Covered Under Way

Project Number:
PF

Project Title:
County, Public Entities and Nonprofit Pub. Fac. Re

$0.00$0.00CITY OF SARASOTA

$0.00Program Funds Drawdown $0.00

$0.00$0.00Total Funds Expended

County, Public Entities and Nonprofit Pub. Fac. Re
Grantee Program:

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

$1,200,000.00

Grantee Activity Number: PF-37319128
Activity Title: Hurricane Ian City of Sarasota Watershed Flood and
Water Quality Improvements

Activity Description:

The targeted area for the Sarasota Bay Watershed Flood and Water Quality Improvements project encompasses 
the Whitaker Bayou Tributary C, a region historically plagued by structural flooding and lacking effective water 
quality management systems. This area experiences significant nutrient loading, largely attributable to the nature 
and extent of its land use, predominantly residential, and the age of the existing infrastructure.

The proposed project aims to address these challenges by enhancing the capacity of the current stormwater 
management system. This involves upsizing approximately 2,400 linear feet of existing stormwater pipes, thereby 
improving the system's capability to handle large volumes of runoff and reduce the incidence of flooding.

By combining infrastructural upgrades with advanced water treatment technologies, the project not only aims to 
alleviate flooding in the area but also significantly enhance the quality of water entering Whitaker Bayou. This 
holistic approach to stormwater management is essential for protecting the environmental health of the Sarasota 
Bay Watershed and ensuring the sustainability and resilience of local water bodies in the face of ongoing urban 
development.
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Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod%

0 0/0 0/0 0/0# of structures 0 0 0

Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

This Report Period Cumulative Actual Total / Expected

Total Total

0/0# of acres no longer vulnerable 0

0/0# of Elevated Structures 0

0/2400# of Linear feet of Public 0

0/0# of Linear miles of Public 0

0/0# of properties protected from 0

0/0# of properties with access 0

0/0# of residents protected from 0

0/0# of Section 3 Labor Hours 0

0/0# of Targeted Section 3 Labor 0

0/0# of Total Labor Hours 0

0/0% reduction of watershed 0

Beneficiaries - Area Benefit Census

Low Mod Total Low/Mod%

0 1540 1985# of Persons 77.58

LMI%: 77.58

Location Description:

Sarasota County

Activity Progress Narrative:

Subrecipient agreement executed on July 17, 2025. Staff is working closely with and providing technical 
assistance during the beginning stages prior to construction kick off.

Section 3 Qualitative Efforts:

- We have shared our Section 3 registry and will continue to provide technical assistance throughout the process.

Accomplishments Performance Measures

NoneActivity Supporting Documents:

PL / PlanningProject # /
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Projected Start Date:

Benefit Type:

Overall

$261,843.60

N/A SARASOTA, COUNTY OF

Total Projected Budget from All Sources $261,843.60

($4,738,156.40)

$0.00

$261,843.60

$0.00

Total Budget

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated
$0.00

$0.00

$0.00

Jul 1 thru Sep 30, 2025

Activity Type:

$0.00

11/22/2029

($4,738,156.40)

To Date

11/22/2023

N/A

$261,843.60

Most Impacted and Distressed Expended

Responsible Organization:

$0.00

Planning Under Way

Activity Description:

Planning costs for management and implementation of CDBG-DR program.

Location Description:

Sarasota County

Activity Progress Narrative:

No Planning expenditures occurred within the reporting period. The remainder of the planning budget was 
moved via a non-substantial amendment approved by HUD. 

Project Number:
PL

Project Title:
Planning

$261,843.60$0.00SARASOTA, COUNTY OF

$0.00Program Funds Drawdown $261,843.60

$261,843.60$0.00Total Funds Expended

$ 0.00$ 0.00Other Funds

$ 0.00   Match Funds $ 0.00

$ 0.00   Non-Match Funds $ 0.00

Other Funds:

Overall This Period To Date

$ 0.00Match Funds $ 0.00

($4,738,156.40)

Grantee Activity Number: PL-37319101
Activity Title: Planning
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Accomplishments Performance Measures 
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations

No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail 
No Other Match Funding Sources Found

NoneActivity Supporting Documents:
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